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 1:55 PM Comparative Balance Sheet

11/30/2019

c/o LEAD Association Mgmt
13231 Champion Forest Dr #112
Houston  TX  77069

           Current
          Month

          Prior
          Month

        Variance 

ASSETS

OPERATING ACCOUNTS
1010 Operating Account-CAB 52,291.76 10,000.01 42,291.75 
1050 Prior Mgmt Operating Account 53,507.71 44,771.52 8,736.19 
1065 Prior Mgmt-Petty Cash 0.00 748.53 (748.53)
1090 Due To/From Operating (90,000.00) 0.00 (90,000.00)

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL OPERATING ACCOUNTS 15,799.47 55,520.06 (39,720.59)

RESERVE ACCOUNTS
1510 Reserve Account - CAB 25,996.71 100,017.26 (74,020.55)
1550 Prior Mgmt Reserve Account 0.00 15,965.66 (15,965.66)
1590 Due To/From Reserve 90,000.00 0.00 90,000.00 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL RESERVES 115,996.71 115,982.92 13.79 

ACCOUNTS RECEIVABLE
1210 A/R Assessments 149,761.63 154,966.20 (5,204.57)
1230 A/R Late Fee/Finance Charges 28,837.15 27,381.20 1,455.95 
1240 A/R Closing Contributions 512.50 512.50 0.00 
1250 A/R Legal Fees 19,538.74 17,885.69 1,653.05 
1265 A/R Mow/Lands Maint Fees 826.07 826.07 0.00 
1270 A/R Admin Fees 4,900.87 4,990.13 (89.26)
1290 A/R Miscellaneous 802.89 802.89 0.00 
1295 Allowance - Doubtful Accounts (8,200.00) (8,200.00) 0.00 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL ACCOUNTS RECEIVABLE 196,979.85 199,164.68 (2,184.83)

A/R OTHER
1300 000 A/R Other - 4,140.00 4,140.00 0.00 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL A/R OTHER 4,140.00 4,140.00 0.00 

PREPAID EXPENSES
1600 010 Prepaid Expenses - Insurance 1,434.48 2,868.96 (1,434.48)
1600 020 Prepaid Expenses - Expense 0.00 58,647.00 (58,647.00)
1600 030 Prepaid Expenses - Water 75.98 0.00 75.98 
1600 050 Prepaid Expenses - Prepaid Electric 127.58 0.00 127.58 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL PREPAID EXPENSES 1,638.04 61,515.96 (59,877.92)

FIXED ASSETS
1700 000 Fixed Assets - Fixed Assets 441,220.54 441,220.54 0.00 
1700 015 Fixed Assets - Roads and Paving 307,393.91 307,393.91 0.00 
1700 025 Fixed Assets - Signs 10,213.39 10,213.39 0.00 
1700 040 Fixed Assets - Accmltd Depreciation (227,648.50) (227,648.50) 0.00 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL FIXED ASSETS 531,179.34 531,179.34 0.00 

TOTAL ASSETS 865,733.41 967,502.96 (101,769.55)
––––––––––– ––––––––––– ––––––––––
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11/30/2019

c/o LEAD Association Mgmt
13231 Champion Forest Dr #112
Houston  TX  77069

           Current
          Month

          Prior
          Month

        Variance 

LIABILITIES & EQUITY

     LIABILITIES
2200 Accounts Payable-Current Year 97,707.32 60,147.00 37,560.32 
2210 Accounts Payable Accrual 152.54 0.00 152.54 
2222 Other Payables - Due to Prior Mgmt 205.00 205.00 0.00 
2300 010 Refundable Deposits - Pool 14,000.00 9,000.00 5,000.00 
2300 020 Refundable Deposits - Clubhouse 450.00 600.00 (150.00)
2400 Prepaid Assessments 32,009.57 31,139.93 869.64 
2550 Unearned Assessment 120,416.56 240,807.37 (120,390.81)

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL ACCOUNTS PAYABLE 264,940.99 341,899.30 (76,958.31)

TO/FROM AFFILIATES
2760 000 Due To/From Developer - Due To/From Develope 1,014,515.64 1,014,515.64 0.00 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL TO/FROM AFFILIATES 1,014,515.64 1,014,515.64 0.00 
¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

     TOTAL LIABILITIES 1,279,456.63 1,356,414.94 (76,958.31)

RESERVES
3100 000 Reserve - P/Y Contribution 85,064.88 85,064.88 0.00 
3100 010 Reserve - C/Y Contribution 30,000.00 30,000.00 0.00 
3100 030 Reserve - Interest 931.83 918.04 13.79 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL RESERVES 115,996.71 115,982.92 13.79 

CAPITAL IMPROVEMENT FUND
¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL CAPITAL IMPROVEMENT FUND 0.00 0.00 0.00 

WORKING CAPITAL
¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL WORKING CAPITAL 0.00 0.00 0.00 

RESERVES GRAND TOTAL 115,996.71 115,982.92 13.79 
¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

OWNERS' EQUITY
3800 Operating Surplus/Deficit Prior Years (346,901.48) (346,901.48) 0.00 

Current Year Surplus (Deficit) (182,818.45) (157,993.42) (24,825.03)
¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL OWNERS' EQUITY (529,719.93) (504,894.90) (24,825.03)

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL LIABILITIES & EQUITY 865,733.41 967,502.96 (101,769.55)
––––––––––– ––––––––––– ––––––––––
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