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03/19/2020 H085 Harper's Preserve Community Association Inc. Page:
10:07 AM Comparative Balance Sheet
02/29/2020
c/o LEAD Association Mgmt
13231 Champion Forest Dr #112
Houston TX 77069
Current Prior Variance
Month Month
ASSETS
OPERATING ACCOUNTS
1010 Operating Account-CAB _ 496,748.08 - 575,269.36 (78,521.28)
TOTAL OPERATING ACCOUNTS 496,748.08 575,269.36 (78,521.28)
RESERVE ACCOUNTS
1510 Reserve Account - CAB i 182491 . 1_9_ i _1_8_2_,4_15_3?._ 1_4_ _____ 5705
TOTAL RESERVES 182,491.19 182,434.14 57.05
ACCOUNTS RECEIVABLE
1210 A/R Assessments 299,806.53 355,281.81 (55,475.28)
1215 A/R Builder Asmts 58,630.00 68,777.50 (10,147.50)
1230 A/R Late Fee/Finance Charges 88,892.56 87,431.31 1,461.25
1240 A/R Closing Contributions 1,640.00 1,640.00 0.00
1250 A/R Legal Fees 15,291.16 15,193.16 98.00
1265 A/R Mow/Lands Maint Fees 826.07 826.07 0.00
1270 A/R Admin Fees 4,387.22 4,589.22 (202.00)
1290 A/R Miscellaneous 837.89 827.89 10.00
1295 Allowance - Doubtful Accounts __ (8,200.00) __(8200.000 0.00
TOTAL ACCOUNTS RECEIVABLE 462,111.43 526,366.96 (64,255.53)
A/R OTHER
1300000 AR Other- _4Moo0  atd000 0.00
TOTAL A/R OTHER 4,140.00 4,140.00 0.00
PREPAID EXPENSES
1600 010 Prepaid Expenses - Insurance 16,013.68 18,148.84 (2,135.16)
1600 030 Prepaid Expenses - Water 116.20 116.20 0.00
1600 050 Prepaid Expenses - Prepaid Electric 1,103.05 1,08099 2206
TOTAL PREPAID EXPENSES 17,232.93 19,346.03 (2,113.10)
FIXED ASSETS
1700 000 Fixed Assets - Fixed Assets 441,220.54 441,220.54 0.00
1700 015 Fixed Assets - Roads and Paving 307,393.91 307,393.91 0.00
1700 025 Fixed Assets - Signs 10,213.39 10,213.39 0.00
1700 040 Fixed Assets - Accmltd Depreciation (227,648.50) (227,64850) 0.00
TOTAL FIXED ASSETS 531,179.34 531,179.34 0.00
TOTAL ASSETS 1,693,902.97 1,838,735.83

(144,832.86)
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Current Prior Variance
Month Month
LIABILITIES & EQUITY
LIABILITIES
2200 Accounts Payable-Current Year 8,457.70 13,946.75 (5,489.05)
2210 Accounts Payable Accrual 3,526.22 4,608.85 (1,082.63)
2215 Other Payables - Due to Mgmt Company 905.00 875.00 30.00
2300 010 Refundable Deposits - Pool 14,000.00 14,000.00 0.00
2300 020 Refundable Deposits - Clubhouse 450.00 600.00 (150.00)
2400 Prepaid Assessments 61,468.96 57,981.91 3,487.05
2550 Unearned Assessment i 91044060 1 03749295 (_1 2705235)
TOTAL ACCOUNTS PAYABLE 999,248.48 1,129,505.46 (130,256.98)
TO/FROM AFFILIATES
2760 000 Due To/From Developer - Due To/From Develope 1,014,515.64 1,014,515.64 0.00_
TOTAL TO/FROM AFFILIATES 1,014,515.64 1,014,515.64 0.00
TOTAL LIABILITIES 2,013,764.12 2,144,021.10 (130,256.98)
RESERVES
3100 000 Reserve - P/Y Contribution 116,004.67 116,004.67 0.00
3100010 Reserve - C/Y Contribution 30,000.00 30,000.00 0.00
3100 030 Reserve - Interest 9452 ______ 3747 _____ 5705
TOTAL RESERVES 146,099.19 146,042.14 57.05
CAPITAL IMPROVEMENT FUND
3300015 Capital Improvement - C/Y Contribution _36,392.00 8639200 0.00
TOTAL CAPITAL IMPROVEMENT FUND 36,392.00 36,392.00 0.00
WORKING CAPITAL
TOTAL WORKING CAPITAL 0.00 0.00 0.00
RESERVES GRAND TOTAL 182,491.19 182,434.14 57.05
OWNERS' EQUITY
3800 Operating Surplus/Deficit Prior Years (604,119.78) (604,119.78) 0.00
Current Year Surplus (Deficit) _101,767.44 116,400.37 (14,632.93)
TOTAL OWNERS' EQUITY (502,352.34) (487,719.41) (14,632.93)
TOTAL LIABILITIES & EQUITY 1,693,902.97 1,838,735.83

(144,832.86)
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