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07/17/2020 H085 Harper's Preserve Community Association Inc. Page:
1:21 PM Comparative Balance Sheet
06/30/2020
c/o LEAD Association Mgmt
13231 Champion Forest Dr #112
Houston TX 77069
Current Prior Variance
Month Month
ASSETS
OPERATING ACCOUNTS
1010 Operating Account-CIT Bank  402,555.73 478,600.03 (76,044.30)
TOTAL OPERATING ACCOUNTS 402,555.73 478,600.03 (76,044.30)
RESERVE ACCOUNTS
1510 Reserve Account - CIT Bank i 18267658 i 18263905 _____ 3753
TOTAL RESERVES 182,676.58 182,639.05 37.53
ACCOUNTS RECEIVABLE
1210 A/R Assessments 205,634.75 239,527.16 (33,892.41)
1215 A/R Builder Asmts 278.89 278.89 0.00
1230 A/R Late Fee/Finance Charges 68,848.15 74,488.97 (5,640.82)
1240 A/R Closing Contributions 4,036.85 3,083.35 953.50
1250 A/R Legal Fees 19,075.65 18,749.75 325.90
1265 A/R Mow/Lands Maint Fees 826.07 826.07 0.00
1270 A/R Admin Fees 3,394.48 4,264.85 (870.37)
1290 A/R Miscellaneous 785.02 807.89 (22.87)
1295 Allowance - Doubtful Accounts __ (8,200.00) __(8200.000 0.00
TOTAL ACCOUNTS RECEIVABLE 294,679.86 333,826.93 (39,147.07)
A/R OTHER
1300000 AR Other- _4Moo0  atd000 0.00
TOTAL A/R OTHER 4,140.00 4,140.00 0.00
PREPAID EXPENSES
1600 010 Prepaid Expenses - Insurance 7,473.04 9,608.20 (2,135.16)
1600 050 Prepaid Expenses - Prepaid Electic 92697 _____ 96392 L (3695)
TOTAL PREPAID EXPENSES 8,400.01 10,572.12 (2,172.11)
FIXED ASSETS
1700 000 Fixed Assets - Fixed Assets 441,220.54 441,220.54 0.00
1700 015 Fixed Assets - Roads and Paving 307,393.91 307,393.91 0.00
1700 025 Fixed Assets - Signs 10,213.39 10,213.39 0.00
1700 040 Fixed Assets - Accmltd Depreciation (227,648.50) (227,648.50) 000
TOTAL FIXED ASSETS 531,179.34 531,179.34 0.00
TOTAL ASSETS 1,423,631.52 1,540,957.47

(117,325.95)
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Current Prior Variance
Month Month
LIABILITIES & EQUITY
LIABILITIES
2200 Accounts Payable-Current Year 450.00 31,619.14 (31,169.14)
2210 Accounts Payable Accrual 1,090.00 2,634.58 (1,544.58)
2300 010 Refundable Deposits - Pool 20,000.00 17,000.00 3,000.00
2300 020 Refundable Deposits - Clubhouse 450.00 450.00 0.00
2400 Prepaid Assessments 73,810.13 50,823.95 22,986.18
2550 Unearned Assessment 522,733.94 654,284.27 (131,550.33)
TOTAL ACCOUNTS PAYABLE 618,534.07 756,811.94 (138,277.87)
TO/FROM AFFILIATES
2760 000 Due To/From Developer - Due To/From Develope 101451564 101451 564 ______ 000
TOTAL TO/FROM AFFILIATES 1,014,515.64 1,014,515.64 0.00
TOTAL LIABILITIES 1,633,049.71 1,771,327.58 (138,277.87)
RESERVES
3100 000 Reserve - P/Y Contribution 116,004.67 116,004.67 0.00
3100010 Reserve - C/Y Contribution 30,000.00 30,000.00 0.00
3100 030 Reserve - Interest 279.91 242.38 37.53
TOTAL RESERVES 146,284.58 146,247.05 37.53
CAPITAL IMPROVEMENT FUND
3300015 Capital Improvement - C/Y Contribution 36,392.00 36,39200 000
TOTAL CAPITAL IMPROVEMENT FUND 36,392.00 36,392.00 0.00
WORKING CAPITAL
TOTAL WORKING CAPITAL 0.00 0.00 0.00
RESERVES GRAND TOTAL 182,676.58 182,639.05 37.53
OWNERS' EQUITY
3800 Operating Surplus/Deficit Prior Years (604,119.78) (604,119.78) 0.00
Current Year Surplus (Deficit) 212,025.01 191,110.62 20,914.39
TOTAL OWNERS' EQUITY (392,094.77) (413,009.16) 20,914.39
TOTAL LIABILITIES & EQUITY 1,423,631.52 1,540,957.47

(117,325.95)
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