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02/28/2021

c/o LEAD Association Mgmt
13231 Champion Forest Dr #112
Houston  TX  77069

           Current
          Month

          Prior
          Month

        Variance 

ASSETS

OPERATING ACCOUNTS
1010 Operating Account-CIT Bank 1,148,692.62 860,622.11 288,070.51 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL OPERATING ACCOUNTS 1,148,692.62 860,622.11 288,070.51 

RESERVE ACCOUNTS
1510 Reserve Account - CIT Bank 182,922.53 182,894.47 28.06 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL RESERVES 182,922.53 182,894.47 28.06 

ACCOUNTS RECEIVABLE
1210 A/R Assessments 263,077.01 341,342.14 (78,265.13)
1215 A/R Builder Asmts 8,388.48 190,126.13 (181,737.65)
1230 A/R Late Fee/Finance Charges 127,413.53 130,539.28 (3,125.75)
1240 A/R Closing Contributions 2,602.96 2,805.46 (202.50)
1245 A/R Foundation Fees 1,925.20 1,925.20 0.00 
1250 A/R Legal Fees 26,731.21 22,301.14 4,430.07 
1265 A/R Mow/Lands Maint Fees 826.07 826.07 0.00 
1270 A/R Admin Fees 5,362.55 3,382.55 1,980.00 
1290 A/R Miscellaneous 894.15 825.02 69.13 
1295 Allowance - Doubtful Accounts (8,200.00) (8,200.00) 0.00 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯
TOTAL ACCOUNTS RECEIVABLE 429,021.16 685,872.99 (256,851.83)

A/R OTHER
1300 000 A/R Other - 4,140.00 4,140.00 0.00 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL A/R OTHER 4,140.00 4,140.00 0.00 

PREPAID EXPENSES
1600 010 Prepaid Expenses - Prepaid Insurance 19,470.72 22,066.72 (2,596.00)
1600 050 Prepaid Expenses - Prepaid Electric 707.77 729.34 (21.57)

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯
TOTAL PREPAID EXPENSES 20,178.49 22,796.06 (2,617.57)

PREPAID DEPOSITS
1650 020 Prepaid Deposits - Electric 686.00 686.00 0.00 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯
TOTAL PREPAID DEPOSITS 686.00 686.00 0.00 

FIXED ASSETS
1700 000 Fixed Assets - Fixed Assets 441,220.54 441,220.54 0.00 
1700 015 Fixed Assets - Roads and Paving 307,393.91 307,393.91 0.00 
1700 025 Fixed Assets - Signs 10,213.39 10,213.39 0.00 
1700 040 Fixed Assets - Accmltd Depreciation (227,648.50) (227,648.50) 0.00 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL FIXED ASSETS 531,179.34 531,179.34 0.00 

TOTAL ASSETS 2,316,820.14 2,288,190.97 28,629.17 
––––––––––– ––––––––––– ––––––––––
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02/28/2021

c/o LEAD Association Mgmt
13231 Champion Forest Dr #112
Houston  TX  77069

           Current
          Month

          Prior
          Month

        Variance 

LIABILITIES & EQUITY

     LIABILITIES
2200 Accounts Payable-Current Year 166,363.00 28,722.83 137,640.17 
2210 Accounts Payable Accrual 1,650.00 0.00 1,650.00 
2215 Other Payables - Due to Mgmt Company 2,320.00 235.00 2,085.00 
2226 006 Other Payables - CE Fees due to POA 0.00 1,950.00 (1,950.00)
2300 010 Refundable Deposits - Pool 22,000.00 20,000.00 2,000.00 
2300 020 Refundable Deposits - Clubhouse 450.00 450.00 0.00 
2400 Prepaid Assessments 81,853.30 66,680.71 15,172.59 
2550 Unearned Assessment 1,191,826.00 1,357,413.00 (165,587.00)

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯
TOTAL ACCOUNTS PAYABLE 1,466,462.30 1,475,451.54 (8,989.24)

TO/FROM AFFILIATES
2760 000 Due To/From Developer - Due To/From Develope 1,014,515.64 1,014,515.64 0.00 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL TO/FROM AFFILIATES 1,014,515.64 1,014,515.64 0.00 
¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

     TOTAL LIABILITIES 2,480,977.94 2,489,967.18 (8,989.24)

RESERVES
3100 000 Reserve - P/Y Contributions 146,479.08 146,479.08 0.00 
3100 030 Reserve - Interest 51.45 23.39 28.06 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL RESERVES 146,530.53 146,502.47 28.06 

CAPITAL IMPROVEMENT FUND
3300 010 Capital Improvement - P/Y Contribution 36,392.00 36,392.00 0.00 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL CAPITAL IMPROVEMENT FUND 36,392.00 36,392.00 0.00 

WORKING CAPITAL
¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL WORKING CAPITAL 0.00 0.00 0.00 

RESERVES GRAND TOTAL 182,922.53 182,894.47 28.06 
¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

OWNERS' EQUITY
3800 Operating Surplus/Deficit Prior Years (483,119.31) (483,119.31) 0.00 

Current Year Surplus (Deficit) 136,038.98 98,448.63 37,590.35 
¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯

TOTAL OWNERS' EQUITY (347,080.33) (384,670.68) 37,590.35 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯
TOTAL LIABILITIES & EQUITY 2,316,820.14 2,288,190.97 28,629.17 

––––––––––– ––––––––––– ––––––––––
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