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1:11 PM Comparative Balance Sheet
03/31/2022
c/o LEAD Association Mgmt
13231 Champion Forest Dr #112
Houston TX 77069
Current Prior Variance
Month Month
ASSETS
OPERATING ACCOUNTS
1009 Operating Account 145577426 148872525 (32950.99)
TOTAL OPERATING ACCOUNTS 1,455,774.26 1,488,725.25 (32,950.99)
RESERVE ACCOUNTS
1510 Reserve Account - CIT Bank i 18322398 i 18320064 _____ 2334
TOTAL RESERVES 183,223.98 183,200.64 23.34
ACCOUNTS RECEIVABLE
1210 A/R Assessments 233,275.33 298,372.56 (65,097.23)
1215 A/R Builder Asmts 172,443.33 172,983.33 (540.00)
1230 A/R Late Fee/Finance Charges 109,318.26 120,895.39 (11,577.13)
1240 A/R Closing Contributions 5,028.47 2,782.47 2,246.00
1250 A/R Legal Fees 29,284.90 30,567.69 (1,282.79)
1265 A/R Mow/Lands Maint Fees 826.07 826.07 0.00
1270 A/R Admin Fees 6,050.25 3,961.44 2,088.81
1290 A/R Miscellaneous 761.99 771.99 (10.00)
1295 Allowance - Doubtful Accounts _(5,214.25) (521425 0.00
TOTAL ACCOUNTS RECEIVABLE 551,774.35 625,946.69 (74,172.34)
A/R OTHER
1300000 AR Other- T 4,140.00 320871
TOTAL A/R OTHER 7,438.71 4,140.00 3,298.71
PREPAID EXPENSES
1600 010 Prepaid Expenses - Prepaid Insurance 21,398.88 24,691.01 (3,292.13)
1600 020 Prepaid Expenses - Prepaid Expense 2,650.00 2,430.00 220.00
1600 050 Prepaid Expenses - Prepaid Electric 289.56 44419 L (15463)
TOTAL PREPAID EXPENSES 24,338.44 27,565.20 (3,226.76)
PREPAID DEPOSITS
1650 020 Prepaid Deposits - Electric 686.00 égeo0 000
TOTAL PREPAID DEPOSITS 686.00 686.00 0.00
FIXED ASSETS
1700 000 Fixed Assets - Fixed Assets 441,220.54 441,220.54 0.00
1700 015 Fixed Assets - Roads and Paving 307,393.91 307,393.91 0.00
1700 025 Fixed Assets - Signs 10,213.39 10,213.39 0.00
1700 040 Fixed Assets - Accmltd Depreciation (227,648.50) (227,64850) 0.00
TOTAL FIXED ASSETS 531,179.34 531,179.34 0.00
TOTAL ASSETS 2,754,415.08 2,861,443.12

(107,028.04)
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Current Prior Variance
Month Month
LIABILITIES & EQUITY
LIABILITIES
2200 Accounts Payable-Current Year 67,477.21 24,803.37 42,673.84
2210 Accounts Payable Accrual 13.01 13.01 0.00
2215 Other Payables - Due to Mgmt Company 40.00 0.00 40.00
2300 010 Refundable Deposits - Pool 34,000.00 33,000.00 1,000.00
2300 020 Refundable Deposits - Clubhouse 1,650.00 1,050.00 600.00
2400 Prepaid Assessments 174,305.61 131,844.92 42,460.69
2550 Unearned Assessment 1 626891 46 1 87788034 (25098888)
TOTAL ACCOUNTS PAYABLE 1,904,377.29 2,068,591.64 (164,214.35)
TO/FROM AFFILIATES
2760 000 Due To/From Developer - Due To/From Develope 541,205.17 541,205.17 0.00
TOTAL TO/FROM AFFILIATES 541,205.17 541,205.17 0.00
TOTAL LIABILITIES 2,445,582.46 2,609,796.81 (164,214.35)
RESERVES
3100 000 Reserve - P/Y Contributions 146,764.22 146,764.22 0.00
3100 030 Reserve - Interest 67.76 4442 23.34
TOTAL RESERVES 146,831.98 146,808.64 23.34
CAPITAL IMPROVEMENT FUND
3300010 Capital Improvement - P/Y Contribution 36,392.00 36,3200 000
TOTAL CAPITAL IMPROVEMENT FUND 36,392.00 36,392.00 0.00
WORKING CAPITAL
TOTAL WORKING CAPITAL 0.00 0.00 0.00
RESERVES GRAND TOTAL 183,223.98 183,200.64 23.34
OWNERS' EQUITY
3800 Operating Surplus/Deficit Prior Years (291,366.44) (291,366.44) 0.00
Current Year Surplus (Deficit) 416,975.08 359,812.11 57,162.97
TOTAL OWNERS' EQUITY 125,608.64 68,445.67 57,162.97
TOTAL LIABILITIES & EQUITY 2,754,415.08 2,861,443.12

(107,028.04)
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