FHARPER'S B FPRESERVE

Harper's Preserve Community Association Inc,
Board Candidate Application/Statement

Name:_Brian Smith

Property Address:_ 19§ Night Owl Ct. (East Village)

Phone Number:__ (346) ool

Email Address: iy @ mai.com

Length of Residency in Harper's Preserve: 5 Years

Brief Biography: '
(Please provide a short summary about vourself, including your background, experiencg,
and any relevant skills,)_l am 36 years old with a wife (7 years) and 2 younger boys (3,6). With my

boys going to the school right outside of the neighborhoad. | have vested interest with the safety
kids who atten | aleng with EVERY resident who lives or visits our communit

Why are you interested in serving on the Board of Directors?
(Please explain your motivation for running and what you hope to accomplish.)

character of our neighborhood. | want to contribute to maintaining property values, strengthening

communily relationships and ensuring that decisions are made transparently and in the best interest
all residents.

What strengths or experience would you bring to the Board?

(Include any leadership, volunteer, or professional experience that would benefit the
association.)! would bring strong organizational and communication skills to the HOA board,

along with a commitment to ensuring our neighborhood remains a safe, welcoming and

Wwell-maintained community. | am experienced in working collaboratively to resolve issues fairly

and efficiently, and | am dedicated to balancing the needs of individuals homeowners with the

long-term interests of the neighborhood as a whole
Are you currently or have you previously served on any HOA or community boards?

[ Yes

X No
If yes, please describe:




Do you have any potential conflicts of interest to disclose?
O Yes
X No
If yes, please explain:

— T <
Signatuie, o~ _——— S r - -

Date: 10/06/2025

Please return this completed form to the management office or as directed. Please email to

rrpers-osmbéisbbmanangement.com and e¢ powisdomadshhiman: wenientb.eom,

You are also encouraged to copy yourself on the same email it your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall mecting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, cach candidate will be given a predetermined amount of time to address
homeowners.

Finally, soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish 1o attend to discuss the job requirements.



HARPER'S B PRESERVE

Harper's Preserve Community Association Inc.

Board Candidate Application/Statement

Name: Alexandria Loya-Houston

Property Address: 18 Black Maple Dr. & S Beautyberry Conroe, TX 77385
Phone Number: 83208
Email Address: "y @hotmail. com

Length of Residency in Harper's Preserve: 8 years

Brief Biography:

(Please provide a short summary about yourself, including your background, experience, and any relevant
skills.)

My name is Alexandria, and | have proudly called Harpers Preserve home for over eight years. During this
time, my love for the community has only grown, so much so that my husband and | now own two properties here and
are actively looking to invest in more. I've encouraged family and friends to join us in this beautiful neighborhood, and
it's become a place where generations of loved ones gather and thrive. Professionally, | bring over 13 years
of leadership experience managing operations at a Fortune 500 hospital in Houston, Texas. My background in
healthcare administration has equipped me with a sharp eye for detail, a commitment to safety, and a deep
understanding of how to manage complex systems with transparency and care. | am passionate about
creating environments that are not only functional but alsc welcoming and secure. N

Why are you interested in serving on the Board of Directors?

(Please explain your motivation for running and what you hope to accomplish.)

| am running for a position on the Board of Directors because | believe in protecting and enhancing the value, beauty,
and safety of Harpers Preserve, not just for myself, but for my neighbors, renters, family members, and
most importantly, my daughter. This community is more than a place to live: it's a place to grow, connect, and feel
proud of. Serving on the board would allow me to contribute meaningfully to the decisions that shape

the needs of our residents, and our community continues to be a place people are excited to call home.

What strengths or experience would you bring to the Board?

(Include any leadership, volunteer, or professional experience that would benefit the association.)

Leadership & Management Expertise: My role in hospital administration has honed my ability to lead teams,




manage budgets, and navigate complex challenges with professionalism and empathy. Attention to Detail: | am

meticulous in my approach to problem-solving and decision-making, ensuring that no detail is overlooked
when it comes to community standards and resident concerns. Community Investment: As a multi-property owner
and advocate for Harpers Preserve, | am deeply invested in the long-term success of our neighborhood, financially
socially, and emotionally. | believe in listening first, acting with integrity, and fostering open communication
board members and residents. board members and residents. | bring a forward-thinking mindset and

a desire to help our community evolve while preserving the charm and safety that make it special,

Are you currently or have you previously served on any HOA or community boards?

J Yes

NND

If yes, please
describe:

Do you have any potential conflicts of interest to disclose?
O Yes

MNO

If yes, please
explain:

Signature:

Date:

Please return this completed form to the management office or as directed. Please email to harpers-
csm@sbbmanangement.com and ce p.wisdom@sbbmanagement.com . You are also encouraged Lo copy
yourself on the same email if your email is lost you will have documentation in your sent folder that it
was submitted within the time frame required. Please be advised that the current board has discussed
having a Town Hall meeting in which candidates will be given a predetermined amount of time to address
homeowners. During the Annual meeting, each candidate will be given a predetermined amount of time
to address homeowners, Finally, soon after candidates have declared their candidacy, the manager will set
up a meeting with all candidates who wish to attend to discuss the job requirements.



LA RIE RS

Harper's Preserve Community Association Inc.
Board Candidate Application/Statement

Name: BRANDON JOHNS

Property Address: 9@ Beautyberry, Conroe TX 77385

Phone Number:_532) Numiiii
Email Address: V=S @att net

Length of Residency in Harper's Preserve:_° Y82 2 mos.

Brief Biography:
(Please provide a short summary about yourself, including your background, experience,
and any relevant skills.) ! am a long time resident of Montgomery County (49+ years) My professional backgroung is

in finance and technology (https:/Awww.linkedin.com/in/brandonjohns) with expertise in large enterprise management.

My skillsets in people management, financial P&L, and tech-infrastructure management will help me be a great board membgsy

I am also a Christian, Dad, Brother, Son, Eagle Scout & Marine Vet. | grew up in this area and know many in local Gov't here.

Why are you interested in serving on the Board of Directors?
(Please explain your motivation for running and what you hope to accomplish.)

I want to serve on the board to protect and enhance the value of our subdivision, having a positive influence on the future of

Harper's Preserve. Additionally to ensure sound financial management of the communitiy's finanances.

Finally, to provide transparency and honest management of the community's concerns or issues affecting homeowners.

What strengths or experience would you bring to the Board?
(Include any leadership, volunteer, or professional experience that would benefit the
association.]l am a results-driven leader skilled in collaboration, organizational development, and financial analysis.

I have a great deal of experience in building high-performance teams and providing mentorship coaching translates directly to
fostering a cohesive and effective board and working with community volunteers.

| can effectively help streamline community management processes, making operations more efficient and better for all.

| have experience in project implementations, directly applicable to managing bids, overseeing contracts, and ensuring

projects are fully completed on time and within budget. LinkedIn Profile: linkedin.com/in/brandonjohns

Are you currently or have you previously served on any HOA or community boards?
Yes

[0 No

Z Many years ago in The Woodlands, Village of Alden Bridge community HOA.
If yes, please describe:_ " N ¢ - !




HARPER'S B8l PFPRESERVE

Do you have any potential conflicts of interest to disclose?
O Yes

X No
If yes, please explain:

Signature: Brandon Johns

Dote: 09/26/2025

Please return this completed form to the management office or as directed. Please email to

harpers-csm@sbbmanangement.com and cc p.wisdom@sbbmanagement.com .

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall meeting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, each candidate will be given a predetermined amount of time to address
homeowners.

Finally, soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.



My professional background provides a specialized skill set directly applicable to the
core responsibilities of the Board:

Financial and Operational Oversight: With decades of experience in Financial
Leadership, performance benchmarking, and operations oversight as a
Global Vice President, | am adept at managing large budgets and ensuring fiscal
stability. | can apply my expertise in Financial Trend Analysis and Board
Reporting to diligently review HOA budgets, assess reserve funding, and
provide clear, professional financial communication to the community.

Project Management & Execution: My Project Management Professional
(PMP) and Agile Certified Practitioner (PMI-ACP) certifications demonstrate a
proven ability to manage complex initiatives. This expertise is critical for
successfully overseeing capital improvement projects—such as vendor contracts,
amenity enhancements, or infrastructure repairs—ensuring they are completed
on time and within budget.

Data-Driven, Strategic Decision Making: | specialize in using data-driven
decision-making and strategic planning to identify long-term solutions, rather
than short-term fixes. This approach will allow the Board to develop robust,
sustainable strategies for everything from vendor selection to rule enforcement
and community growth.

Serving on the Board requires dedication and professional discipline, and my goal is to
leverage my comprehensive business experience to enhance the fiduciary health and
operational efficiency of Harper's Preserve. | look forward to the opportunity to discuss
my qualifications further and contribute to our community's success.

Sincerely,

Brandon Johns



HARPER’S B8 PRESERVE

Harper's Preserve Community Association Inc.
Board Candidate Application/Statement

Name: Brian Crochet

Property Address: 9B Papyrus Rush Ct Conroe, Tx 77385

Phone Number:_ 225wl
Email Address: (@i yahoo.com

Length of Residency in Harper's Preserve:_7 years

Brief Biography:

(Please provide a short summary about yourself, including your background, experience,
and any relevant skills.)
I have been a collegiate level softball official in Division 1 softball for over 20 years, this has
given me leadership and management throughout my career development. | have also built a
business of coaching future umpires with assigning, scheduling and budgeting skills.
Additionally, 'have a degree in both business and construction management. With over 20

years in consiruction management and prOJecf Hevelopmeni for residential neighbornoods,

mudlrrm% ?g’lliq 1ecli'f?s@e cirﬁosnet}?r?ﬁegson the Board of Directors?

(Please explain your motivation for running and what you hope to accomplish.)

My interest in serving on the HOA board is due to deeply caring about maintaining and
enhancing the quality , safety and overall value of our community.| believe in proactive,
transparent decision - making and want to contribute to thoughtful planning, fair enforcement of
rules as well as responsible budgeting.

What strengths or experience would you bring to the Board?

(Include any leadership, volunteer, or professional experience that would benefit the
association,)_| would bring a collaborative mindset and committment to representing the

Interests of all residents. | brlng experlence in sports management Ieadershlp w;th dlrectmg

budqetmq personnel and educatlon expenence Throuqh my experlence W|th constructlon - |
understand how to facilitate contracts, deadlines, permits, building and development of
neighborhoods

Are you currently or have you previously served on any HOA or community boards?
] Yes

X No
If yes, please describe:




HARPER'S B8 PRESERVE

Do you have any potential conflicts of interest to disclose?
Ll Yes
X No
If yes, please explain:

Signature: \% \y\c’\—u

Date: 10/8/25

Please return this completed form to the management office or as directed. Please email to

harpers-csm@sbbmanangement.com and cc p.wisdom@sbbmanagement.com .

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall meeting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, each candidate will be given a predetermined amount of time to address
homeowners.

Finally, soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.



PRESERVE

Harper's Preserve Community Association Inc.
Board Candidate Application/Statement

N af_‘fo S E Riche

property Address: (O TN L=\<e = | me T o Oy
Phone Number: 2 @ | il

Email Address: il @ vichev NSt Colkn

Length of Residency in Harper's Preserve: 6 }/ e=2YTS

Brief Biography:
(Please provide a short summary about yourself, including your background, experience,
and any relevant skills,)_

-4 R 2 c_)f\em;‘ca( ﬂgir\e*{rz work\'r\g_‘as

_Y{l_LhTQ'{‘_B_BTl onel corso(T=a2T «w iTh
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Why are you interested in serving on the Board of Directors?

(Please explain your motivation for running and what you hope to accomplish.)
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n CoOpwoni LY. i
What strengths or experience wbuld you bring to the Board?
(Include any leadership, volunteer, or professional experience that would benefit the
association) R - -

Bzc.)\elof cJ»agr-eQ. {wo }’?’I’E‘STQYf S c:f_;ret;_w.
_5_112-_1 e g, Lie P__E_Kl_!ﬁ Lg_g__ e |

Are you currently or have you previously served on any HOA or community boards?
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Do you have any potential conflicts of interest to disclose?

\.; “
AR\
ves please explam. e R
5‘ /L
Signature: s A/

pate:0% /R 5 /2025

You czn Fiad 2 Soll personal prosile haye

www. [vnedin. Com/fﬂ/deﬂrl.asr*ic\qev/

Please return this completed form to the management office or as directed. Please email to
0 0y - aigementcom and ee pa sdomd@ sbbio, nagg et

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall mecting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, cach candidate will be given a predetermined amount of time to address
homeowners.

Finally. soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.



BRI SIEIRNAE

Harper's Preserve Community Association Inc.
Board Candidate Application/Statement

Name: Carolina R. Ferrero

Property Address:_10888 Lake Palmetto Drive, Conroe, TX

Phone Number;_ 92580
Email Address:«sie @gmail.com

Length of Residency in Harper's Preserve:_4 years

Brief Biography:
(Please provide a short summary about yourself, including your background, experience,
and any relevant skills.) | am a Creative Director with over 20 years of experience in building

processes, managing budgets, and leading teams.

| am very detail-oriented, and | am committed to making our community a great place to live.

Why are you interested in serving on the Board of Directors?
(Please explain your motivation for running and what you hope to accomplish.)

| believe the HOA should serve the community and have every resident's best interest at heart.

What strengths or experience would you bring to the Board?

(Include any leadership, volunteer, or professional experience that would benefit the
association.) Experience managing budgets and teams.

Experience creating and improving processes through Al and automation

Are you currently or have you previously served on any HOA or community boards?
O Yes
I No
If yes, please describe:




Do you have any potential conflicts of interest to disclose?
O Yes
M No
If yes, please explain:

Signature:

Date: 09/25/25

Please return this completed form to the management office or as directed. Please email to

rpers- bman ent.com and cc p.wisdom@sbbmanagement.com .

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall meeting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, each candidate will be given a predetermined amount of time to address
homeowners.

Finally, soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.



Harper's Preservve Community Association Ine,
Board Candidate Application/Statement

Name: Chis Monice. i —

Property Addvess: 10MB5 Eastern Bluestar Drive T I s R

Phone Number: _ oicinmemg, =~ e
Email Address: ___ wil N ) g mail com

Length of Residency in Harper's Preserve:___3 years 9 months

Brief Biography:
(Please provide a short summary about yourself, including your background, experience,

and any velevant skills.)_I'm 48, married with two daughters, we moved here from out of state fora

better life for our kids | have years of leadership, project management and budget creation and

ﬂcsi_tespnndeLmih_mnDJameniomememandﬂmgenmes B

Why are you interested in serving on the Board of Directors?
(Please explain your motivation for running and what you hope to accomplish.)

Haper's Preserve for everyone, | would like to seek to amend some of the challenges we have with ARC

guidelines, inconsistent rule enforcement and lack of amenities

What strengths or experience would you bring to the Board?

(Include any leadership, volunteer, or professional experience that would benefit the
association.) ! I have decades of project management and Ieadershlp expenence | have certifi catlons

in process improvement and have extensive experience managing budgets i in excess of $1M in
addltlon to my expenence as a firs fi rst responder, | understand how to be fi iscally efﬁc|ent and understand

safety concerns and needs E e

Are you currently or have you previously served on any HOA or community boards?
L1Yes

%] No
If yes, please describe:



Do vou have any potential conflicts of interest to disclose?
[1Yes

Pﬁ Nao

thves, please explain:

Signature: N\ - “~ &1’—)-;_.__#*

Date: 9/25/2025

Please return this completed form to the management office or as directed Please email to
hovgods canfiahls <+ andec ' :

‘You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall meeting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, each candidate will be given a predetermined amount of time to address

homeowners.

Finally, soon afier candidates have declared their candidacy the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.



Harper’s Preserve Community Association Inc.
Board Candidate Application/Statement

Name: Evan Berlin

Property Address: 9% Sweet Flag Court

Phone Number: 832 4™
Email Address: gugainaslilip ©cmail.com

Length of Residency in Harper’s Preserve: 4 years

Brief Biography:

I grew up in Montgomery County and moved from Houston to Harper’s Preserve nearly four years
ago. | have worked in strategic planning/marketing/business development for more than 24 years,
and outside of my professional work, | have always engaged with the local community. Throughout
the years in Montgomery County (and beyond), | have served on numerous boards and supported
community interaction and engagement. In the four years since I've lived in Harper's Preserve, |
have worked with local, state, and federal agencies to improve the well-being of those in our county.

Why are you interested in serving on the Board of Directors?

I'aminterested in serving on the Borad of Directors because | believe we each play a role in keeping
our community exactly what we want it to be: safe, secure, up-kept. Mostly, my interests are to
make sure our community members are appropriately represented, well-served, and issues (and
wants) are accounted for in consideration of the community at large. | am also a firm believer in
transparency and communication - two things | would adamantly push for in order to serve fellow
residents.

What strengths or experience would you bring to the Board?

For nearly 20 years | have worked with local agencies, organizations, and politicians to advocate for
community residents. It is impossible to advocate for residents without hearing what they have to
say - so, a strength of mine is certainly listening and working to figure out the best course of action,
the right people, mediums, etc. to communicate any issues and/or positives and achieve desired
results.

Board Member (present):
- Montgomery County Community Development Advisory Board
- Rotary Club of The Woodlands
o Chair: Student of the Year (seven schools in CISD)
o Chair: Programming
o Co-chair: Gala

Previous Board Experience:
- Mosaics of Mercy
o Board Chair & Member
o Gala Chair (2 years)
- AllEars! Listening & Language Center



o Board Member
o Gala Chair (1 year)

Relevant Committee Membership:
- CISD Bond Committee
- YEStoYouth gala (3 years, one year as co-chair)
- Rotary Club of The Woodlands
- The Woodlands Area Chamber of Commerce

Previous Board Experience:
- The Woodlands Charities
- Constellation Foundation
o Co-founder and board chair
- Heritage Oaks School
o Board Member
- TCU Sigma Chi Alumni
o Chair
- Camp For All

Additional Volunteer Experience (current):
- Montgomery County Food Bank
- Habitat for Humanity
- Angel Reach
- Interfaith of The Woodlands
- YESto Youth
- Education for Tomorrow Alliance

Are you currently or have you previously served on any HOA or community boards?

YES - Community Boards
NO -HOA

Do you have any potential conflicts of interest to disclose?

NO

Signature: Evan Berlin

DATE: 10/7/2025
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Bl PRESERVE

HARPER’S

Do you have any potential conflicts of interest to disclose?

[lYes

NNU

It yes, please explain:

Sign_ature: Q"u_,t_,» ¢ ,c,L‘(/;g_.L e pd, S {( Ao
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HARPER'S B8l PRESERVE

Harper's Preserve Community Association Inc.
Board Candidate Application/Statement

Name: Joseph P Quinlan

Property Address:; 109 Preserve Way

Phone Number:_936-9lIR
Email Address:___<sg@@pm.me

Length of Residency in Harper's Preserve:_ 3 years

Brief Biography:
(Please provide a short summary about yourself, including your background, experience,
and any relevant skills.) Retired US Army.  Retired Federal Law Enforcement.

Experience in civil engineering which includes road construction and maintenance,

Public water system management, cross connection control, purification and maintenance,
and Physical Security. FEMA Emergency Management trained.

Why are you interested in serving on the Board of Directors?
(Please explain your motivation for running and what you hope to accomplish.)

To work with other members of the community to maintain a healthy quality of life for the residents.
Assist in planning for the future and safety of the community.

What strengths or experience would you bring to the Board?
(Include any leadership, volunteer, or professional experience that would benefit the

association.) Over 30 years of management experience in diverse environments including non-profit
organizations. Supervised teams of 12 - 150 people.

Are you currently or have you previously served on any HOA or community boards?
X Yes

O No

If yes, please describe:_Served as Vice-president of the Clearwood Community Association, HOA,
Yelm, Washington 1997 -2001

Responsible for Public Works of the community, ie: roads, walking trails, water system, entry
gate security, etc.




HARPER'S Il PRESERVE

Do you have any potential conflicts of interest to disclose?
0O Yes

X No
If yes, please explain:

Signature:__J Quinlan

Date: Oct. 5, 2025

Please return this completed form to the management office or as directed. Please email to

harpers-csm@sbbmanangement.com and cc p.wisdom@sbbmanagement.com .

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall meeting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, each candidate will be given a predetermined amount of time to address
homeowners.

Finally, soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.



FPRESERVE

Harper's Preserve Community Association Inc.
Board Candidate Application/Statement

Jerry Smith, Sr.
Name;

9@ Sweet Flag Court: Conroe, TX 77385

318 i

Property Address:

Phone Number:

Email Address: SISt @gmail.com

Length of Residency in Harper's Preserve: o) el

Brief Biography:
(Please provide a short summarv ahaut vaurself includine vonr hacksronnd. exnerience
and any relevant skills.)_| @m co-author of an inspirational book, titied "Standing on the Solid Rock” - A Reflection

of God's Goodness. | am a man of strong faith and described by many as welcoming,
encouraging and someone who never meets a stranger. | am retired; however serve as
—Associate Pastor for a CME congregation in Houston. | am an active Youth Advisor,
Director of Christian Youth Fellowship serving in various segments of the city as well as
Why are you intereste dln our local church. | am an ordained preacher, deacon and recent recipient of the

(Please explain your motiionarary Doctorate in Divinity from New Covenant International Bible College.

| am interested and encouraged to build community spirit, ensuring residential perspectives are considered,
- helping in mediating disputes fairly and serving the community while upholding bylaws and covenants that

encourage neighbor consistency and effective governance.

What strengths or experience would you bring to the Board?

(Include any leadershin. volunteer. or nrofessional exnerience that wonld henefit the
association,)___| am aretired with a diversified management skillset. | believe in protecting ones investments and

contributing to a strong sense of community. | am a man of integrity and fairness. | have
characteristics that are essential for the role to include my communication and collaborative
skillsets. | am a problem-solver and very competent in managing challenges with practical
solutions.

Are you currently or have you previously served on any HOA or community boards?
O Yes
Ix No
It yes, please describe:




HARPER'S 8l PRESERVE

Do you have any potential conflicts of interest to disclose?
O Yes
x No
It yes, please explain:

Signature:

Date:

Please return this completed form to the management office or as directed. Please email to

harpers-csm@sbbmanangement.com and cc p.wisdom@sbbmanagement.com .

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall meeting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, each candidate will be given a predetermined amount of time to address
homeowners.

Finally, soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.



HARPER'S BB PRESERVE

Do you have any potential conflicts of interest to disclose?
1 Yes
1 No
If yes, please explain:

Please return this completed form to the management office or as directed. Ploase email to

hacpers-csm@shhmanangementcom and ee p.wisdom@shbmanas:

=

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall meeting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, each candidate will be given a predetermined amount of time to address
homeowners.

Finally, soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.



HARPER'S BB FPRESERVE

Harper's Preserve Community Association

Inc.
Board Candidate
Application/Statement
Name: Lily Hiotis Property Address: Pink Win reen Drive

PhoneNumber: 832- @0  Email Address: | Length of
Residency in Harper's Preserve:

J[anuary 2020

Brief Biography:
(Please provide a short summary about yourself, including your background, experience,
and any relevant skills.)

I'm a property management professional with seven years of experience looking after

residential properties. I've handled everzthing from keeping residents happy and sorting

out mamtenance issues to malkm,ar sure we’ re all good with local rules and regulations. I'm

h inter i rvin d of Di ?
(Please explain your motivation for running and what you hope to accomplish.)
‘m reall cited t the ch to join th of Dire with sev s in

property management under my belt, I've got a solid handle on what makes communities

1ck—everythmg from keeping resmentg happy to managing budgets and staying on top of
= e idea DIINging ] 1016 TC [ 12
commum’gg for the bette

n ri rin rd?
(Include any leadership, volunteer, or professmnal experience that would benefit the
association.) . ;
help the Board make smart choices that work for everyone. I m all about keemn,c,r thmg_




open and clear with communication, coming up with fresh ideas for property upkeep, and
getting residents more involved to make our communities livelier and stronger.

Are you currently or have you previously served on any HOA or community boards?

L] Yes
X No
If yes, please describe:

HARPER'’S SIEIRSE

0 ve otential conflicts of in st isclose?
[ Yes
X No
If yes, please explain:

Signature:

Date:

Please return this completed form to the management office or as directed. Please email
to harpers-csm@sbbmanangement.com and cc p.wisdom@sbbmanagement.com .

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall meeting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, each candidate will be given a predetermined amount of time to address
homeowners.

Finally, soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.



Harper's Preserve Community Association Inc.
1 Board Candidate Application/Statement

T . \ \

Name: L Iy e\, —\ .\1..\\'& ¥
PropertyAddress:_j! \':: NSRS (s \

Phone Number; | ) ":\! “

Email Address:h_.%- \,\\- W™ L\ e e

Length of Residency in Harper's Preserve: £ b,

Brief Biography:
(Please provide a short sum mary about yourself, including your background, experience,
and any relevant skills.)

- 3 o _, e
s MeT S S A : \_ LT Boe

y TRl \&{_ o -\4L"« N \s MNAL b U \ s

Why are you interested in serving on the Board of Directors?
(Please explain your motivation for running and what you hope to accomplish.)

i
\ \ L

_‘\\ . \ LR Loy Ao ‘-\\-L“" T PN n“;k‘L\A R -‘.:“\‘-

5 N, TN

N \ \ B
otz \\.\\""\ 1% ok s b N \ ‘ '\'-'\ L \‘\.' N s Yy P "l

What strengths or experience would you bring to the Board?
(Include any leadership, volunteer, or professional experience that would benefit the
association,)

Tt 8 \Nii, " D bt (AL Ao ; b\ S L 0N
=4 . = % = . .
\ LY N e WL ‘\) . \ o b & Y sa S ;]L.\ g

| Ty, t

vl e R Y . -

Are you currently or have you previously served on any HOA or community boards?
O Yes
THNo

If yes, please describe;_




Do you have any potential conflicts of interest to disclose?
= Yes
TXNo

I yes, please explain;__

Signature:__ W

Date: T‘ i o

Please return this completed form to the management office or as directed. Please email to
DK nyan cliént.com and ee pwisdam@® by -

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall mecting in which
candidates will be given a predetermined amount of time 1o address homeowners. During the
Annual meeting. each candidate will be given a predetermined amount of time to address
homeowners,

Finally. soon after candidates have declared their candidacy. the manager will set up a meeting
with all candidates who wish to attend 1o discuss the job requirements,



HARPER'S B3 PRESERVE

Harper's Preserve Community Association Inc.
Board Candidate Application/Statement

Name:__{ossion Doavis

Property Address:__ (9B N. Goshow Trl. (Concoe

Phone Number:_ 00| sl

Email Addl‘esﬁ—w

Length of Residency in Harper's Preserve:__ o Yeacs

Brief Biography:
(Please provide a short summary about yourself, including your background, experience,
and any relevant skills.)_L have o Moskr's in Public Adminishration owd

a_Maskrs in Bducadimnal Adminishalion. T have been n education for

i \lwlfs I om *Jenl prpfcient (s uhl-?,mjr a\}quﬁu of rfr'g[’!a." ;‘)Imfﬂnrms
(mal. ?mﬁcmﬁ In crerm manr'hha o acuments.

Why are you interested in serving on the Board of Directors?
(Please explain your motivation for running and what you hope to accomplish,)

X want Y encuve Hhat our diverse ne:ahl.mrlmnc.' has diverse veices. I

fee) dbot it fc of the wrwmost :monr’mnre, et we  lear and rf.smr-f all

of dhe \-'ﬂtf\hnﬂ Liperiences Jhat make ouv m:ahborlmnd

What strengths or experience would you bring to the Board?
(Include any leadership, volunteer, or professional experience that would benefit the

association.)__L am n_Cuveent wmember of T SD SPAC.. Thave w\anaﬁzd Yhe

Lommunications and Sociod wedia  foc My COMpuUs for Yhe D&S‘\- SNLaCS
ad T am o Qowce D‘r\n4n3rm(‘}h;r Hd Onmmum(,z\hnn anok r:\m’nnhshap

ﬁm'\ei;hg akoiles ag imviur-mx'b\m.

Are you currently or have you previously served on any HOA or community boards?
O Yes
¥'No

If yes, please describe:




FHARPER

Do you have any potential conflicts of interest to disclose?
U Yes
E'No
[fyes, please explain:

Signature: @ﬂ%&b:@"?‘/lbm A 90(,07

Date: ‘?‘J %! 1.6

Please return this completed form to the management office or as directed. Please email to

Ers-cs br ement.com and cc p.wisdo;:1@sbbmanaggment,gom.

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall meeting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, each candidate will be given a predetermined amount of time to address
homeowners.

Finally, soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.



HARPER'S 88 PRESERVE

Harper's Preserve Community Association Inc.
Board Candidate Application/Statement

Name: Roger Auger

Property Address:__1Gill@Bayou Oaks Dr, Conroe, TX 77385
Phone Number:___310-Siilin

Email Address:  »=a«gillsbcglobal.net

Length of Residency in Harper's Preserve: 3 Years

Brief Biography:
(Please provide a short summary about yourself, including your background, experience,
and any relevant skills.)

My family and | love living in Harper’s Preserve, where we attend many events and
have built strong friendships. | bring over 25 years of leadership experience managing
teams, budgets, and community-focused initiatives.

Why are you interested in serving on the Board of Directors?
(Please explain your motivation for running and what you hope to accomplish.)

| care deeply about keeping our community beautiful and vibrant while ensuring it
remains competitive with nearby developments. | want to help prioritize repairs and
refreshing of aging areas, while exploring new amenities to enhance resident enjoyment.
Serving on the board is a way for me to give back to a community my family loves.

What strengths or experience would you bring to the Board?
(Include any leadership, volunteer, or professional experience that would benefit the
association.)

| bring extensive leadership, project management, and budget oversight experience from

my professional career. My background in strategic planning and community engagement
would help guide thoughtful decisions that balance growth with fiscal responsibility. | also

bring energy, accountability, and a collaborative mindset to board service.

Are you currently or have you previously served on any HOA or community boards?
X Yes

O No

If yes, please describe:
| served eight years as President of an HOA overseeing 105 townhome units with an
annual budget of $500,000.




HARPER 'S B8l PRESERVE

Do you have any potential conflicts of interest to disclose?
O Yes

X No
If yes, please explain:

Signature:

Date: September 30, 2025

Please return this completed form to the management office or as directed. Please email to

harpers-gsm@s!;bmananggmgnt.cgm and cc p.wisdom@sbbmanagement.com .

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall meeting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, each candidate will be given a predetermined amount of time to address
homeowners.

Finally, soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.



Harper's Preserve Community Association Inc.
Board Candidate Application/Statement

Name:

Property Address: e

Phone Number:

Email Address:

Length of Residency in Harper's Preserve:

Brief Biography:
(Please provide a short summary about yourself, including your background, experience
and any relevant skills.)

’

Why are you interested in serving on the Board of Directors?
(Please explain your motivation for running and what you hope to accomplish.)

What strengths or experience would you bring to the Board?
(Include any leadership, volunteer, or professional experience that would benefit the
association.)

Are you currently or have you previously served on any HOA or community boards?
O Yes
0 No
If yes, please describe:




HARPER'S B8 PRESERVE

Do you have any potential conflicts of interest to disclose?
I Yes
1 No
If yes, please explain:

/MR
Signature: % \/{1 / 7.\ XA/
s

Date:

Please return this completed form to the management office or as directed. Please email to

har;gerg—ggm@slgbmanaugemgng.gom and cc p.wisdom@sbbmanagement.com .

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall meeting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, each candidate will be given a predetermined amount of time to address
homeowners.

Finally, soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.

»



HHARPER'S B8l PRESERVE

Harper's Preserve Community Association Inc.
Board Candidate Application/Statement

Name: Stacie Potts

Property Address:__ 108 Bayou Oaks Dr.

Phone Number:___ 7744 "
Email Address;  “SHESER @gmail.com

Length of Residency in Harper's Preserve: July 2025

Brief Biography:
(Please provide a short summary about yourself, including your background, experience,
and any relevant skills.) Please see attached for complete answer.

Why are you interested in serving on the Board of Directors?
(Please explain your motivation for running and what you hope to accomplish.)

Please see attached for complete answer.

What strengths or experience would you bring to the Board?
(Include any leadership, volunteer, or professional experience that would benefit the
association.)_Please see attached for complete answer.

Are you currently or have you previously served on any HOA or community boards?
O Yes

Bd No
If yes, please describe:




PRESERVE

Do you have any petential conflicts of interest to disclose?
1 Yes

No

If yes, please explain:

Signature: Wﬁﬂﬂ M?

Please return this completed form to the management nfﬁce or as directed. P!ease email to
farpars-csiashi cnananssment vandce sGomTs RN CeeRE OO,

You are also encouraged to copy yourself on the same email if your email is lost you will have
documentation in your sent folder that it was submitted within the time frame required.

Please be advised that the current board has discussed having a Town Hall meeting in which
candidates will be given a predetermined amount of time to address homeowners. During the
Annual meeting, each candidate will be given a predetermined amount of time to address
homeowners.

Finally, soon after candidates have declared their candidacy, the manager will set up a meeting
with all candidates who wish to attend to discuss the job requirements.




Stacie Potts
Brief Biography:

| recently relocated to the community with my husband and children ages 7, 6, & 1 and we are invested
in making it our long-term home. My professional background in financial plan ning and client service,
with strong experience in managing details, coordinating teams, and supporting families with important
life decisions. | have worked in roles requiring integrity, problem-solving, and balancing multiple
perspectives, which directly translates to HOA board work. | am deeply passionate about helping others,
and | am committed to stepping up and doing what it takes to be a good role model and make a
difference. | believe in being a good neighbor.

Why are you interested in serving on the Board of Directors?

I'm committed to ensuring our neighborhood remains a welcoming, safe, and well-managed place for all
residents. | want to contribute my time and skills to protect property values, foster community, and
ensure fairness in board decisions. | believe in transparency, communication, and collaboration. | want
residents to feel their voices are heard and respected.

What strengths or experience would you bring to the Board?

I bring financial expertise. | am skilled in budgeting, planning, and attention to detail, which can help
ensure the HOA manages funds responsibly. In addition, | offer:

Communication: Strong at listening, facilitating discussions, and resolving conflict with empathy and
fairness.

Organization: Adept at project management, meeting deadlines, and keeping tasks on track.

Problem-solving: Experienced in finding balanced solutions when different parties have competing
interests.

Community focus: Passionate about creating harmony, inclusiveness, and long-term value for all
neighbors.



